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Our disaster RISK and 
Vulnerability grows!

Greater Population

Aging Population

Aging Infrastructure or lack of infrastructure hardening

More intense storms. More wildfire interface challenges

Concurrent disasters- Severely limiting government and 
private resources.

Impacts to our own staff, supplies, equipment, hospitals 
and schools.

Which US County has had the most declared disasters per 
USA Today®?



As a resident of Collier County- You need to know!
 All Disasters are Federally funded, State supported and Locally executed!

– Say it with me…
 Congress writes the law that FEMA administers to provide disaster relief 

assistance!
 FEMA overhaul will likely impact:

– More disaster cost share to the State and Locals
– Greater workloads on Non-Governmental Organizations- Human Services.
– Reduction in post disaster mitigation opportunities. 
– Rural and fiscally constrained counties will suffer the most from reduced 

EM staff grants and potentially much slower reimbursements.



Emergency Managers and Resiliency
 In the EM World:

–Preventing the loss of life.
–Breaking the damage repair/damage-repair cycle.
–Finding various solutions and opportunities to protect 

infrastructure and environment.
–Find opportunities to expedite the return to pre-disaster 

conditions and sustain or improve quality of life and place.
–Find efficiencies in disaster recovery and reduce waste and 

duplication of effort.



Resiliency Projects- Wind and 
Storm surge.
 Victory goes to the Building Code official!

 Hide from Wind, Run from Water!

 Limited options with storm surge! 
–Why:  Storm’s angle of approach
– Intensity
–Shallow Gulf waters
–Less protection from natural barriers
–Tidal flow dependency upon drainage



Interagency Coordination State, Federal, SFLWMD
 Excellent Coordination- especially during response and early 

recovery efforts.  

 State Agencies under the State Emergency Response Team (SERT) 
Chief- Executive Director of Florida Division of Emergency 
Management:
– Directed by mission request to assist County EOC’s with County 

approved local mission request(s).
– Governor’s Executive Order rapidly moves money and 

resources to respond to County EOC needs and support:  
Health, Safety, Welfare, Communications, Commerce, and 
Infrastructure



Proactive Solutions for Wind and 
Flooding…  The Stafford Act and the Disaster Mitigation Act of 2000 

require a mitigation strategy. 

 FEMA and the State incentivizes resiliency several ways.
– Adding allowances during recovery/rebuilding for 

certain hardening.
– Capping residential build-back to 50+_% upon which 

time you must meet current codes. 
– Requirement of owning Flood Insurance with certain 

thresholds of FEMA individual assistance.
– State Driven- Federal funding flexibility to support 

residential elevation.
– Post disaster local government mitigation grants with 

local EM oversight. 



Resiliency and Mitigation Success Stories!

Infrastructure
 With over 1000 lift/pumping stations in Collier 

County-
– Increasing standby generators.
– Tiered response plan for pumping 

wastewater.
– More elevated pump control systems.

 Traffic Operations:
– 2025 Hurricane Season- Resources to power 

almost 100 intersections on portable power. 
– Wind engineered traffic masts.

Emergency Response
 Category 5 rated 911 and Emergency Operations 

Center.

 Category 5 rated data center.

 Installation of redundant components of Public 
Safety 2-way radio communications towers and 
equipment that support over 2800 first 
responders.

 Rapid ability to alert and warn residents via Alert 
Collier.

 STRONG Mutual Assistance and trained human 
capital.



Additional Measures:
 Enhanced weather observation equipment to be 

completed by late summer 2025.

 Category 5 Disaster Supply and Logistics Support 
Center was just completed.

 Greater efforts toward maintenance and 
expansion of stormwater management systems.

 Everglades City new wastewater plant.

 Expanding Private Sector Contracts for goods and 
services



Resilience and Cost Share!  (Good and BAD!)
 We did not get to the point overnight and we will not fix this overnight!

 Post Disaster Mitigation and other disaster recovery funding is typically:
– 75%/25% local match  (FEMA Approved Cost Benefit Analysis)

– Volunteer hours can contribute to match at around $30.00 per hour.
– Soft match can sometimes be applied.

 BAD!- FEMA review and approval of PDMG is typically 18-32 months and by 
then cost of inflation, kills the CBA- 70% of all projects die!

 Summary:  Federal and State Government cannot be expected to cover all 
mitigation and resiliency efforts.  IT’S A TEAM SPORT- Do it right the 
first time!



Check us out at:
www.collierem.org
Subscribe to:
www.alertcollier.com

Dan Summers, Director of Collier County Emergency 
Management
Dan.Summers@CollierCountyfl.gov

http://www.collierem.org/
http://www.alertcollier.com/
mailto:Dan.Summers@Colliercountyfl.gov
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