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GUIDE FOR SPONSORS & CANDIDATES

Thank you for your interest in Greater Naples Leadership and its Masters Class Program. GNL
was founded over three decades ago with the mission, “To educate and inspire a network of
service-minded leaders to impact positive change in our community.” To achieve its mission,
every year GNL identifies a class of like-minded individuals and educates these individuals on
the needs in Collier County. The education is accomplished through GNL'’s required two-year
Masters Program. Over the past 30 years, approximately 1,200 accomplished leaders have
participated in and graduated from the Greater Naples Leadership Masters Program.

Recruitment for the next class of members is underway.
ABOUT THE MASTERS CLASS

GNL's Masters Class requires a two year commitment, and begins with an Orientation Event for
the incoming class of members on March 10, 2027. The Masters Class Program is led by 4 GNL
Board members, referred to as The Class Leadership Team or CLT for short who will support
you through the entire program.

YEAR ONE - LEARNING

The first year includes 9 required full-day Sessions and an opening session day titled
“Launching Your Masters Class Experience” on October 13, 2027 and ending at the end of
March 2028. There are no Session Days between the Thanksgiving and New Year’s holidays
and almost all session days are held on a Wednesday.

Session Day presentations are delivered by leaders in their field and in the community. Session
Days include visits to venues and locations that are not always accessible to the public. The
class travels to a few session venues by bus, while other venues are reached by personal car.

SESSION DAYS

Over nine session days you will travel through many different Collier Counties.

There is the Collier County of extraordinary natural beauty and environmental resources,
of entrepreneurship, growth, investment and prosperity, of world-class cultural
institutions and remarkable philanthropy, of excellent hospitals, innovative employers
and accomplished civic leaders.



And there is another Collier County.

A county where: some families cannot find housing they can afford; child can begin
kindergarten already behind; people work full time yet struggle to meet basic needs; lack
of insurance, transportation or income can delay healthcare; children experience abuse
or exploitation; domestic violence, addiction, mental illness and homelessness are
realities; families may live only miles from extraordinary prosperity yet experience an
entirely different daily life.

They are not two Collier Counties. They are one.

From History to Responsibility

The journey begins with history because leaders must first understand the community they have
inherited.

Naples & Collier County Day shows how geography, vision, entrepreneurship, infrastructure,
policy and civic choices transformed this region.

Growth & Economic Development Day then looks forward. Continued prosperity brings
opportunity, but also difficult questions about housing, workforce, land, infrastructure, community
character and who patrticipates in that prosperity.

Cultural Arts Day reminds us why thriving communities need more than economic success.
They need creativity, identity, beauty, education and human connection.

Healthcare Day reveals that sophisticated institutions alone do not guarantee a healthy
population. Access matters. Prevention matters. Behavioral health matters. Children, seniors
and underserved populations require different approaches.

Human Services Day brings the class face-to-face with people experiencing circumstances
many residents rarely see: homelessness, human trafficking, abuse, addiction, mental illness
and family instability. It also shows that lives can change when compassion is matched with
effective organizations, resources and accountability.

Environment Day reminds us that everything we build rests upon a natural system we did not
create and cannot replace. Clean water, functioning ecosystems and resilience are not
amenities; they are prerequisites for Collier County's economy and future.

Education Day demonstrates perhaps one of the greatest opportunities of all: intervene early
enough and the trajectory can change. A quality preschool, an effective teacher, a mentor, a
technical credential, a college opportunity or one adult who believes in a child can reverberate
through an entire lifetime.

Government Day shows how communities translate competing needs into collective decisions
and reminds participants that representative government only works when informed citizens
participate in it.

Immokalee Day brings the entire curriculum together.

In Immokalee, you will see how: housing is an economic-development issue, education is a
workforce issue, healthcare is an employment and family-stability issue, transportation is an



access issue, the environment is an agricultural issue, poverty is rarely one problem. And no
single organization including government, nonprofit, business or philanthropy can solve
interconnected problems alone.

Plan to spend the whole day (8:00am - 4:00pm) in Session Day learning and activities.
YEAR TWO - LEADING

The primary Year 2 responsibility involves you participating on a small team with 4-6 of your
class members to plan and execute one of 9 educational sessions for the next year’'s Masters
Class as the prior Masters Class did for you.

You will be assigned to a Session Day Planning Team after your last session day in February
2028. The assignments will be primarily driven by you identifying the top 3 Session Days you
would like to lead.

Year 2 planning starts immediately after the end of Year One - Learning. In February 2028 and
March 2029, the Session Day Planning Teams attend three scheduled planning days with the
Class Leadership Team (CLT). Each Session Day Planning Team meets to begin developing
their assigned Session Day for the next year’s class.

The Class Leadership Team (CLT) provides continual guidance to each Session Day Planning
Team throughout the planning and execution of the session Day. A team mentor is also
assigned to each Session Day Team.

After the summer break, each team will run their session day starting in October 2028. You will
only need to attend your assigned session day.

Graduation

To graduate from the Masters Class Program and continue in GNL, you must participate in all
session days in year 1 and, in year 2, develop and deliver one session day for the next Masters
Class. If you miss a session day in year 1, you can attend that session day the following year
as a make-up.

Ultimately, the measure of any Masters Class is not how much you learn about Collier County
during these nine extraordinary days. It will be what you choose to do with what you have
learned and experienced and how will you choose to lead?

ABOUT SELECTION GUIDELINES

e Generally, an applicant for admission to the Masters Program is sponsored by a
current GNL member; however, a sponsor is not required and self-nomination is
welcomed.



e Spouses/partners and family members of GNL alumni are welcome to participate in the
program provided each one independently meets the selection criteria.

e Only one spouse/partner/family member may participate in a given year and must be
sponsored by an unrelated alumnus or alumna.

At least one year must elapse between each class year of related participants.
Only one paid employee of a given company or organization may be accepted in a
single year.

e Most candidates will be retired or semi-retired, generally over 50, and have the time,
interest and capability to participate fully in the day-long classes, many of which require
considerable walking.

e GNL welcomes diversity in its membership.

IMPORTANT DATES and INFORMATION 2026-2027

October 15, 2026 - The application form will be available online at the GNL website,
www.GNLwebsite.org. The application period will close once a sufficient candidate pool of
applications has been reached.

October 2026 - January 2027 - In-person interviews will be scheduled in the morning and
afternoon on weekdays during this period. The applicant will be contacted and scheduled for a
30-minute interview (held at FineMark Bank near the Waterside Shops). The interview is
conducted by two GNL Membership Committee members or other members with current or prior
leadership positions.

February 2027 - A committee of GNL members, led by the chair of the Membership Committee,
will review each application form and will review the feedback from each interview to select the
best candidates to form a class. Notification occurs in February, first to the sponsor if applicable
and then to the candidate.

March 2027 - Applicants must respond affirmatively to the offer to join GNL and pay the tuition,
currently set at $3,100, and sign a liability release form. After the first year, class members are
invoiced for annual membership fees, currently $210.

GENERAL GUIDANCE AND INTERVIEW TIPS

Arrive for the interview on time

Please do not mention the name of your sponsor (if applicable) during the interview
Be familiar with GNL’s Mission

Be prepared to articulate what you have to offer the Naples and Collier County
community to help GNL fulfill its mission

e Understand the Masters Class schedule during Year One-Learning and Year
two-Leading


http://www.gnlwebsite.org

e Review your calendar and show the ability to commit the time necessary to prepare for
and attend the Orientation Lunch (March 2027) and the 9 educational Session Days
during Year One-Learning
Be mindful of the commitment to complete the required Year Two-Learning
Demonstrate respect and professionalism in the interview and all class activities. The
Masters program values open dialogue and diverse viewpoints expressed with civility.

e |tis important to have basic computer skills in Word, Google Docs and Google Drive.
These skills are essential, particularly in Year 2 to function as a Session Planning Team
Member. All documents are developed and communicated online; no hard copies are
used.

e |tis understood that at the completion of the Masters Program, you will volunteer with a
nonprofit or civic organization, participate on a GNL committee and sponsor qualified
candidates for membership.

MASTERS CLASS WEB PAGE

Once you confirm your acceptance into the Masters Class Program, pay your tuition and sign
the liability agreement, access will be granted to the members’ area of the website and the
Group Webpage.



