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Taking the scare out of ‘scareware’
Just as the name “scareware” im-

plies, it’s scary.
I know this personally because 

a few weeks ago I suddenly got a 
pop-up notice on my computer that 
it had been infected with a virus or 
malware and I needed to run a scan. 

It came from one of the well-
known anti-virus products from a 
major company; Microsoft or McA-
fee. I already subscribe to an an-
ti-virus software so I ran a scan, as 
I often do. But even when that was 
done and didn’t show any viruses, 
there came another pop-up from a 
different anti-virus product, asking 
me whether to run its software or 
accept the risk of a virus infection. 

More and more pop-ups kept 
showing up. No matter what I did 
they kept appearing, faster and 
faster. I turned off and re-started 
the computer. It didn’t matter. 

It got to the point where the de-

vice, a Windows-based personal 
computer, was becoming unusable.

Fortunately, I was able to look 
for a solution on an Apple device. 
I forced my browser closed (con-
trol-shift-escape), turned off push 
notifications and cleared my cache. 
Then I ran a full system scan. Mer-
cifully, it all worked and the pop-
ups stopped. 

I thought I was a pretty experi-
enced geek, but this was a new one. 
I learned I had just been the victim 
of “scareware.”

For a scammer, the idea behind 
scareware is to bombard a victim 
with urgent, threatening pop-ups 
and get the victim to click on them 

or go to a fake website. Once 
there, the victim either pays a fee 
or downloads fake “protection” 
software that’s either worthless 
or steals data. Scammers can get 
away with cash or vital personal 
information, or plant malicious 
code that steals or tracks the vic-
tim over the long haul.

Scareware has been around 
a long time but it continues to 
plague computer users. Fortu-
nately, though, there have been 
successful prosecutions, includ-
ing in Florida.

For example, in July 2024 an 
elderly woman in Palm City in 
Martin County responded to an 
urgent pop-up and was told by the 
scammers to send them $10,000 
in Bitcoin. When she couldn’t 
make the conversion, the scam-
mers saw another $30,000 in her 
account and told her to withdraw 

that so they could put it in a “safe” 
investment account. When a courier 
showed up at her house to collect the 
cash, he was arrested. 

“This is a new twist to an old scam,” 
Martin County Sheriff John Buden-
siek told reporters in January 2025 
when the arrest was made. “Scam-
mers are finding ways to avoid detec-
tion by collecting cash, which is much 
harder to trace than digital transac-
tions.”

A successful sentencing also oc-
curred on March 6 in Tampa. This 
scheme was slightly different than 
user pop-ups; instead, a woman 
named Heidi Richards was traffick-
ing in illicit Microsoft authenticity 
labels. If sold to scammers, they could 
use the labels to disguise malware — 
such as scareware pop-ups — as gen-
uine Microsoft products. Richards 
received a 22-month prison sentence 
and a $50,000 fine. 

So as hard and as rare as it may 
seem, justice can be done to online 
and digital scammers.

The internet is like a giant fire-
house gushing information at users, 
and there’s a lot of bad stuff in the 
stream. As always, when bad stuff 
comes your way — scareware, vi-
ruses, malware, come-ons, phishing 
and all the rest —  don’t panic, don’t 
let yourself be pressured, do some 
research, don’t trust but verify, and 
most of all — don’t get fooled!

David Silverberg is a journalist 
who covered security issues as edi-
tor of the magazine Homeland Se-
curity Today before moving to Na-
ples.  

Share the news they care about. 
Purchase a gift subscription for 
friends or family at  naplespress.
com.
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Honoree learned the importance of giving back from his father
Making a difference

Carleton Cleveland III believes life is meant 
to be lived with a higher purpose. The former 
financial advisor learned at a young age that 
working for the benefit of others makes the 
whole world feel like home.

Greater Naples Lead-
ership named Cleveland, 
known as Cleve, the re-
cipient of the 2026 Dis-
tinguished Leadership 
Award in recognition of 
his significant contribu-
tions to affordable hous-
ing.

 At GNL’s Annual Meet-
ing on March 23, Cleve-

land was honored for the work he has done 
as chair of the development committee of the 
Immokalee Fair Housing Alliance.

“When I got to Naples, it really came home 
to me what was needed,” he said. “With Im-
mokalee, it was not like I was getting involved 
in an existing, on-going charity. It wasn’t like 
volunteering for the United Way where I could 
step in and help out for three or four days 
where needed. IFHA was the start of some-
thing brand-new.”

With statistics in Immokalee reflecting the 
lack of affordable housing for working fami-
lies, Cleveland and the team knew they had a 
challenge. In Immokalee, 31.7% of residents 
have incomes below the poverty level, and 
97% of students are categorized as economi-
cally disadvantaged. 

“The need was obvious,” Cleveland said. 
“These people get up and go to work, the chil-
dren get up and go to school, but they were re-
turning to substandard living situations.”

Previously sharing shacks or trailers infest-
ed with mold and containing nonfunctioning 
appliances, these tenants still paid 60% or 

Greater Naples Leadership named Cleve Cleveland recipient of the 2026 Distinguished Leadership Award. 
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more of household income for housing. 
IFHA has built new, modern apartment 

buildings boasting stylish furniture, modern 
appliances and, said Cleveland, “most impor-
tantly: Rent is pegged on their income. Fami-
lies pay no more that 30% of the total house-
hold income.”

Making a difference “by starting something 
brand-new was very exciting to me,” Cleve-
land said. “I had both the desire and the talent 
to start making changes.”

While some buildings are still under con-
struction, 45 units have been completed and 
now house working families.

In total, 128 apartments are planned. The 
buildings contain 16 units each, and Cleveland 
said a community center is also on the long-
term agenda.   

“We don’t have a 10-year plan,” he said. 
“But our current hope is to option a neighbor-
ing plot and do the same thing next door that 

we’ve done here. Let’s say it’s probably three to 
five years out.”  

Cleveland’s father volunteered for Habitat 
for Humanity when Cleve was a boy. Watching 
his father have a direct influence on the lives of 
others set him on a course for his life.  

“I was brought up with the notion that you 
need to be doing these things on a volunteer 
basis for the good of your fellow man.”

Tammy Richelieu, chief development offi-
cer at IFHA, called Cleveland “the salt of the 
earth. He is just an amazing human being. He 
is being guided in life to do something for oth-
ers.”

Even at the age of 10 and 11 as a Boy Scout, 
Cleveland remembers being involved in some 
sort of charitable work. 

“So, the work I do, it’s kind of lessons from 
childhood coming full circle.”

After his long and successful career at Mer-
rill Lynch, Cleveland now focuses on giving 

back; not only with his work at IFHA but as 
a volunteer for other organizations. He was 
named a distinguished volunteer honoree by 
the Association of Fundraising Professionals, 
Collier-Lee Chapter, as part of its National 
Philanthropy Day. He also has mentored chil-
dren at the Guadalupe Center and watched as 
they were accepted at local universities. As an 
active leader at the First Presbyterian Church 
of Naples, he is a member of the disaster relief 
committee. 

He knows it is not only the families residing 
in IFHA apartments who have benefited from 
his ventures. The surrounding area and local 
work force have also been energized by the vi-
brant new community and the possibilities it 
represents for the neighborhood.

 “We take potential donors out there for 
tours,” Cleveland said. “People are interested. 
It generates conversation. We also utilize the 
local work force to do the work. We are putting 
people to work. The response from the sur-
rounding community has been positive.”

As with any large community project, there 
have been some differences of opinion. But 
the “community at large is very supportive,” 
Cleveland said. “The fact that we are provid-
ing housing outweighs any negatives. Work-
able, livable modern places for families to live 
makes a difference” to community pride.

Cleveland expressed his guiding belief that 
a comfortable, suitable place to call home al-
lows children to succeed in school and parents 
to more fully participate in their lives.

As this year’s recipient of the 2026 Distin-
guished Leadership Award, Cleveland has set 
a foundation upon which to build a life of ser-
vice. As Greater Naples Leadership continues 
in its third decade, its mission to improve the 
community and enrich lives is exemplified by 
Cleveland.

“You see people tending to their flow-
ers now,” he said. “You see little kids riding 
bikes. It’s a neighborhood. We can make a 
difference.” 

Carlton “Cleve” 
Cleveland III

The chaos of their native country 
prompted them to base the business 
on kindness, love and gratitude. The 
name means “How’s it going?” in 
Xhosa, their native language, a com-
mon greeting. Kunjani reminds them 
of the home they lost.

Their intent was to purchase art 
from disadvantaged African artists 
(mostly women), create a café with a 
homelike atmosphere and establish 
their nonprofit Kunjani Project to 
bring water to residents of Zimba-
bwe, who walk miles to obtain it.

They supported artists and local 
businesses, such as Mikkelsen’s Pas-
try Shop in Naples, which supplies 
their pastries and baked goods, and 
local organic roasters Perla and Black 
Tulip, but eventually began roast-
ing their own organic beans in small 
batches.

The little house shaded by trees 
across from Waterside Shoppes 
quickly became a popular meeting 
place for coffee, meet-ups and events 
on the city’s northernmost edge.

Although coffee is one of the most 
consumed beverages worldwide, 
more than 80% of the 12.5 million 
coffee farming families live below 
the poverty line. As a result, Kunjani 
sources its coffee beans from trusted 
import partners to ensure they meet 
the shop’s sustainability, transpar-
ency and quality standards. Kunjani 
pays its farm partners above fair-
trade prices and donates an extra 20 

cents to partners for each pound the 
shop roasts.

To be good for the planet, they used 
a zero-emission, electric, small-batch 
coffee roaster and compostable cups; 
provided discounts to customers fill-
ing reusable tumblers; and turned all 
kitchen and bean roasting waste into 
rich soil for local food producers.

Rather than paying themselves a 
salary, they invested revenues into 
buying inventory, growing the busi-
ness and changing lives for the better. 

Aliyah Garnett, who treats herself 
to coffee there nearly daily after her 
workout, has shopped around but 

said Kunjani’s quality stands out, as 
do its employees, atmosphere, hos-
pitality and service. She also loves 
that it’s a woman-owned shop with a 
mission.

“You can tell that she cares about 
the coffee and where they source 
their beans from,” Garnett said, add-
ing she also purchases beans, which 
she will continue to do, and the smell 
is strong and pure. 

“Their menu and drinks are very 
well thought out,” she said. “They 
even have some healthy options that 
are so delicious — and there are sea-
sonal options.

“It’s just a great atmosphere,” she 
added. “Everybody is sitting around 
or working on their computers. It’s 
just nice and quiet. I see friends going 
there to meet up, and they have a nice 
outside patio, so it’s a nice, calm place; 
nothing fancy, but it has a very homey 
vibe to it.”

Employees said it’s the best job 

they’ve ever had. They praise their 
boss’ kindness and mentorship. For 
Cora Thayer, an entrepreneurship 
student at FGCU, becoming a barista 
turned into a coffee passion and she 
plans to open her own coffee busi-
ness.

“It has taught me a lot about coffee 
and what I want to do in my future,” 
Thayer said. “Stephanie is the best 
boss I’ve ever had. She is so caring, so 
sweet. It’s such a community here.”

Declan Flavin called Stephanie a 
super-multitasker who juggles family 
and a thriving business.

“When workers couldn’t make 
their shifts, she’d come in with her 
two young kids and make drinks with 
a baby hanging on her,” Flavin said. 
“She’s super nice, super engaging and 
really accommodating. She created 
a real home environment and a big 
sense of community. That’s why peo-
ple are going to miss it. It’s everything 
you could ask for in a café.” 
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