Sample Letter 1

Dear Commissioner or City Official,

It seems that everyone agrees that many workers cannot afford to live in Collier County
close to where they work. The situation is continuing to worsen and yet there are actions
that can be taken to improve the situation. Changing regulations to speed up the permitting
process would be a good start. Builders who are willing to include affordable housing can’t
afford to do so when costs keep rising while they wait on necessary permits. Please act to
remove this barrier to starting new projects.

Sincerely,

Sample Letter 2

Dear Commissioner or City Official,

| certainly wish the new Board of County Commissioners success in their efforts to
maintain what is good in our county while taking necessary action to improve what

isn’t. One of our major problems is attracting the best employees to fill our vacancies for
essential workers.

Teachers, nurses, first responders, police and others cannot afford to live here and often
choose other locations for employment. It is within your power to change some of the
building requirements such as allowing greater density in exchange for building projects
which include affordable housing.

Sincerely,

Sample Letter 3
Dear Commissioner or City Official,

Congratulations to the new Collier County Board of Commissioners. Please start to make
your mark without delay. The lack of workforce housing is one of the biggest problems that
you need to address. Every citizen of this county is being affected by this shortage. To
encourage the building of affordable housing developments, the BCC should reduce the
size, setback, and parking requirements for these developments. Please act!

Sincerely,



Sample Letter 4
Dear Commissioner or City Official

For builders to even consider building affordable housing, the unreasonable burden of one
of the highest impact fees in the state needs to be addressed. A reasonable deferral plan to
help the builders would be a great place to start. Please act now.

Sincerely,

Sample Letter 5

Dear Commissioner or City Official

In 2018, your constituents — the citizens of Collier County — approved a 1% sales tax surtax.
$20 million dollars was earmarked buy land for affordable housing. When will these funds
be used? Please pass the regulations needed to use these funds.

Sincerely,

Sample Letter 6

Dear Commissioner or City Official

Please schedule and hold a workshop to discuss actions that will help alleviate the
workforce/affordable housing crisis in our area. Such a workshop would be good start and
show your willingness to act on the housing urgent matter.

Sincerely,



